Approved For Release 2002/08/14 : CIA-RDP84-00780R00060002000K0 4 423
LR : DD/S RECISTRY

LRI

90 FUG 1964

MEMORANDUM POR : Director of Personnel

SUBJECT :  Review of Career Maragsnent Activities

1. In your memorandum of 22 July you reguested that you be fursished
with any materials published by Careexr Services regarding their activities,
policies and procedures. I have asked fhet the seversl Support Services
forward any material of tkis type direcily to you.

2. The Bupport Career Service, beiag relatively smmll,; bas nov furma-
liged its proctices to the degrue envisioned in your memorsndum. We 1o have,
novever, & well-defined philosophy ia regerd to tae metivities of our Career
Service. The paragraphs that follow cutline some of the policies ané prec-
tices that we follow in the areans of ledrultment, treining, nssigumert and
promotion. ‘This information may ke helpful to you as you proceed wita yowr
5'!3\5@0

3. Intake and Training of Juvalor Cffiecers ~ Prior to 1902 very few ad-
ministrative positions in the Ageccy below the GE-12 level were the respeaslioi-
lity of the Support Career Service. 7The iheory was that Jjunior Administrative
Officers would work up through the rexks (mostly in the Clsdiestine fervices
and the Office of Communications) and would errive at the threshold of promo-
tion to G8-12 at sbout the same time thet thelr careers wouwld becowe Of latered:
to our Career Service. This approach worhed fmirly well with the Office of
Comsunications, but with the consclidetion of pemel cperstions in the 30/P
in the late 155G's (when the DA, IS, IP and DI designatione and panels were
eliminated), the junior administretive personnel in the DD/P were no longer
as easily identified. In 1952 this problem wes resolved by: (a) the ideati-
ficaticn of a aguaber of these Junior offfcers ard thelr tran:fer to tae
Support Career Service and (b) the identificetion of & mumbar of positions
ia the Office of Communications ard the Clandestiase Services la vaich most OF
these individuals had developed and which then Lecmme the planning responsibi-
11ty of the Support Career Service. Ve aow ere steadily moving toward the
staffing of all Junior administrative pesitionms by individumls (prefersbly
Juaior Officer Treinees) who are Support cereecisti. We aeve for & Lumber of
years had standing requirements for Junior Officer PTrainees and nov have eigst
who came to us directly from thes FProgram. B8ix of these are abroad acd two
are in rotatiousl training. Tralolag for our Junlor Officer Trmineesr o date
has consisted of approximetely six monthes of rotetional sssigoments to the
Offices of Plinance, Personnel aud Logistics together with the formel courses
recommended by those Offices. I8 viev ¢f the lerger mmber that we bhope will
be entering on duty next yesr, pless «all for a formel course coupersile to
the Intelligence Production Courss for L0/I Junier Officer Trainees gad the
full Operscivue Course for DD/P Juaior ¢fficer Trainees which would take the
piace of much of the rotationel trainiog. wWe mlso hope to integrate langunge
training iato the schedule.
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k. Assigmment Planoing -~ Plaanirg for ascigaments in the SBupport Career
Service 1s s continulng tesk which, tu a sarken degree, is wnique in the
Agency. The reasca for this i{s that the Support Jereer Service, unlike the
other Buppori Bervicee, does not bhave a large functional esteblishmeri vherein
moet of ite careerists carry out their duties. The lack of such 2 "Bome” from
which ite people can be assigned requires that Sugport eareerists be prepared
for & much more active and less sheltered experisace in terms of assignment,
training; and continulty of plasaing. Taie difference ls pot necesssrily detri-
mental to accomplishment of the Service's objectives. Indeeu, its very flexi-
bllity snd the need for repid response without & significart organimetional
entlity to act as a buffer to changing requirements often abets the léng - range
goal of ensuring that at the senilcr levels the fervice ie composed of well.-
qualified generalists. The assistance provided by the severel Buppott Services
in sccommodating Support careerists apd in meking their own careerists avail-
able for Support assigmments, 1a effect, acting as & sscond 'home,” is mmply
demonstrated by the numbers of personnel presently essiguned seross (sreer
Bervice lines. Planning begins upwarts of & yes: abesd of the actual moves.
Some of this, of course, ls deternmined by events such as decisions régarding
nomimations for Senior Schools, asticipated retirements and definite knovledge
regarding coampletion of tours. Much more, especially in regard to overseas ;
sssignments, comes into focus approxinmsetely six monthe in advance of termins-
tion of touvs when Fleld Resssignment Questionnmires are received at Huadquarte 's. é
Usually, sassigmment proposals are reletively fire sbout six smonths is advance
of the actual moves. Without the cuskics provided by a large organigation hera
at Headquarters, a delicate balance must recesserily be preserved im terms of %
comaitting the talents of ocur Admianistrative Officers sgaipst constaitly chang- |
ing requirements for them, In maintainisag this balance the vishes of the inni-
vidwal, of the componeat to which he is assigned, the one to vhich he is pro- i
posed for assignment, of the Support Carser Boerd and of the Hzad of the Career
Service must be observed. All of the sbove, combined with the necesiity of
early notification of next sssigoment and of providing aa sssigmment which ic :
challenging and rewarding, easure: thet plamning 1 the Support Caresr Service
iz a dynamic operation.

5. Promotions - The Bupport Career Service and 1ts predecessor, the
Administration Career Service, has since 1956 mdbeared to the principle of com-
petitive evalustion for promotion. Singe Septembar 1956 when Messrs. [ | 25X
| | set as the lst Competitive Evaludtion Penel.
there have been ten such groups, the Jatest of vhich is nov meking its eval- ?
uations. The techniques utilized bHy these panele have varisd considersbly over ?
the years. HBach has Justified the metbhods it employed snd the deliberations ;
of each one have been acceptable to the Career Eoard and tc the Head of the i
Career Service. The most receant yanel, la eddition to performing its ranking
duties, is prepering, at the request of the Bomrd, e formal 1moking system
which, if the Board approves, will serve ss a modal for futuwe panels in per-
forming their duties. The competitive dvaluetiocn procedure is carried out in :
the following menner. BEach year the Fodrd recomsends that a coapetitive eval- 3
uation panel be activated and further recommends its membership. If the Head i
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of the Career Service approves thase recommendations, the Boecutive fecretery
works with the designated chairman in coavening the panel and provides back-
ground informetion. The members of the panel ere given coaplete freédom in
temms of discussions with superviaors, review of afficisl records, ets., to
arrive at their conclusicns. Their report, vwhich eoneists of evelustions st
grades G8-14 and below, it forwarded to mnd reviewed by the Board. Tae Board
reserves the right to make changes in raakings end bhas done 0. The Board
then recommends the rmokings to the Head of the Career Bervice vho dacides in

~terms of permissible headroom which irdfviduals should be prumoted. At the

05-15 level the Board comnstiitutes iteelf as s competitive eveluation panel
and forvards its rankings to the Head of the Support Career Service for
appropriste sction.

% IO LT
* Deputy Director
for Support
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ES-SCB:HLB:Jbb (23 Jul 64)
Rewritten: HLB:jbb (5 Aug 6L4)
Distribution:
0 & 1 - Adse
1 - DD/S chrono
‘wdews DD/S subject

Refer to: DD/S 64-4015: Memo to Deputy Directors fm D/Pers
dtd 22 Jul 64, same sub]
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Attached i1s a memorandum
for the Director of Personnel on
career management activities. The
deadline is 14 August.

You may wish to sign this
for Colonel White since you signed
the buckslips to the various Support
Services requesting that they coop-
erate in this effort.

Y

0020006-0

HLB
FROM:
ROOM NO. BUILDING EXTENSION
Approved Hor Release 24)02/08/14 : CIA-RDP84-D0780R00060
FORM NO . REPLACES FORM 35-8 GPO : 1957—0-439445 @n
1FEB 55 24] WHICH MAY BE USED.



Approved H

SFRANSBA TONRINB1LAP q

TS

ROOM NO.

BUILDING

REMARKS:

Recommend gx\initials .

N\
N\
AN

FROM:

ROOM NO.

Approved H

BUILDING

or Release 2

D02/08/14 : CIA-RDP84-

EXTENSION

00780R00060

"Fe6 35 241

REPLACES FORM 36-8
WHICH MAY BE USED.

GPO : 1957—0O—439445 (47)

-{A-RDPS4,007805900600020006-0
‘Oxlonel White via Mr.[ ]

020006-0

STAT



CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS DATE INITIALS

, Deputy Director for Support
7D 18 Has,

2

3

4

5

6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO. DATE

Director of Personnel 5E 56 Hgs

Ap = : CIA-RDP84-
UNCLASSIFIED | %= | CONFIDENTIAL SECRET

Fogrbillo. 237 Use previous editions (40)

% GOVERNMENT PRINTING OFFICE : 1961 O—587282

25X1
06-0




/1)/,// PN G NN A

*

Approved For Belga&e;ZQQ?jQ@leT.G__I&EQDP84-00780R000600020006-0

22 JUL 1964

MEMORANIXM FOR: Deputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Science and Technology
Deputy Director for Support

SUBJECT : Review of Career Management Activities

1. It has been several years since most of our concepts of career
management were developed and translated into program activities.' Now,
I think it is timely to review the career management and development
practices of the various career services as the basis for exchanging
useful ideas which have been generated during this period and for
evaluating our central program of personnel support.

2. As a first step, I should like to study any materials published
or in use by the career services which supplement Agency regulations by
providing more specific policy and procedural guidance in the development
and utilization of their personnel. Publications concerning such matters
as selection criteria, training standards, promotions, planned rotation,
and other aspects of career management are of interest.

3. 1 would appreciate it if copies of any materials of thls kind'
which are currently in effect for the career services under your Juris-
diction could be assembled and sent to me. I will also appreciate
your forwarding copies of any ecarlier issuances of similar materials
which serve to illustrate the historical development of career management
concepts and techniques in those services. It will be helpful if I can
receive these publications by 14 August 196k,

4. Tt is my intention to utilize the Agency Personnel Advisory
B3oard as the mechanism for the discussion and interchange of policies
and practices which may be of common value in the operation of our
Career Service Systen.

_ Emmett 1. Echols
Director of Personnel

‘Group 1 Excluded from

sutomatic downgrading and

C-0-N-F-I-D-E-N-T-I-A-L declassification.
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(Head of all Support Career Services)

23 JUL 1964

The Director of Personnel, in the
attached memorandum, requests that he
be furnished published materials ralat-
ing to the activitles of the several
Support Services. Please forward any
material which you might have directly
to him. HNote that he would like to
have this done by 14 August.

07@

Deputy Director for Support

\/ﬂl/

D26 HQ

ES-SCB:HLB:jbb (23 Jul 64)

Dietribution:
O - ea to Head of Communications Career Serviceydw/Xero DD/S 64-ko15
Finance
_ll ”"n . LOgiBtic B " ,l_ﬁ., "*‘5"?"’ %ol " 1 . 1t
H " Security " i L F " .n "
H n Tmining - . " . ” ) [4] " 1"
nooon Medica.l " R { R L " 1 "

L+~ DD/S subject w/DD/S 64-L015" ‘-
1 - DD/S chrono

DD/S 64-4015: Memo to Deputy Directors fm D/Pers dtd 22 Jihl 64,
subj: "Review of, Career Management Activities”
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